Cedar-Isles-Dean

Neighborhood Association

MINUTES
January 8, 2025 | 6:00 — 7:30pm
Jones-Harrison Senior Living

Attendees — Board members Tim S (zoom), Amanda, Patty, Steve. Mike S absent. Laura D resigned at end of
December 2024.

Visitors — Margo Ashmore (Green Corp)
6:06 PM Preliminaries

Call to Order — Amanda (chair)

Approval of Agenda — Steve G 1%, Patty 2", unanimous
Approval of Minutes — Amanda 1%, Steve G 2", unanimous
Minute taker (Patty Schmitz)

Ice Breaker — Favorite Winter Event in Mpls

6:10 PM Board Reports/Update

e Social Committee Update — Amanda — (see below — for upcoming events) Also Amanda promoted the
Community Connections Conference on Sat Feb 8)

e Interim Coordinator Update - Report on Attorney General filings (Patty) — filings complete and accepted

e Safety Committee Update (Steve) — nothing to report, sidewalks are clear

e Financial update — Patty (waiting for December financials)

6:15 PM Presentations/Guest Speakers

e Garden Tool Shed Swap — Margo Ashmore — MN Green Corps member. Margo talked about her work
and also that the city was supporting a city-wide option for Neighborhood Day (and that day may be
either May 3 or 10 — TBD) Amanda said that she thinks that Kenwood Neighborhood would like to
collaborate on the event and we would host at Kenwood Rec Center (outside unless bad weather)

6:55 PM Upcoming Events / Fundraising

CIDNA Happy Hour —Th Jan 9 5:30 — 7:30 — Patty to coordinate

Public Safety Meeting —Jan 23™ at LOI Lutheran Church — 7-8:30 — collaborative event
Winter Party — Sat Jan 25 from 1-3. Amanda taking the lead on this collaborative event
Discuss fundraising — what is the plan?

7:05 PM New Business / Standing Discussions

® Open Board Officer Positions
e Discuss board member responsibilities (tabled)



® Guest Speakers for Feb — Katie Cashman
e Other?

7:07 PM Adjourn — Amanda 1%, Steve 2", unanimous

Next board meeting: Patty will chair — Jones Harrison TBD location

Feb 12, 2025



